General Mills, Incorporated Annual Report - 1946 

America's Corporate Foundation; 1946; ProQuest Historical Annual Reports 
Pg- 0- 1 



Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 



Further reproduc 


without 











Wilmington, IMamarc 


General Mills, Inc. 


Minneapolis, Minnesota 


DIRECTORS and 0 


BOARD OF DIRECTORS 


J AMI'S I-'. Ill'.l.l. . Chairman MINSK,Mill.IS 


W.M.TI-.U K. IIakkv 

Miniii-ii|»lis 

I iVi- Firsidrat. Crnrsal Mills. la,. 


ClIAKI.KS </. IlnVIiV 
Miim.-a|..li* 

ll\KI«V A. Ml l.I.IS 
MilllhUlliili.. 

I'rrsidral. Hr anal Mill,. la,. 

John Ciiwi.ks 

M lll!l<M|h ill** 

I’tmdeMt. Miuntil puli\ Stiltmil 
i j»./ TnbuHt 

I'kanki.in M. Ckhsiiv 

Miiiiii-iiimlis 

1'iif I'srsidtal. Cran.il Mills, la,. 


John Ckhmiv 

Miiiiii*ii|Milis 

IIknkv S. Kimiman 

Miiuii'.ii.'lis 

I'rrsidral, Farmrrs jf Mr.li.lai,, 
Siirimi. Saak 

I‘hank !•'. Hknkv 

HiilTaln 

I’lTNAM l>. MfMlI.I.AN 
Miiun.i|»lii< 

Vi,r I'srsidtal. Cranal Mills, lar. 


I'ktNK J. MiiKI.KV 



I.KSI.IK N. I’KKKIN 
Miniii'iilHilIit 

lixrratirr Virt I'rrsidral. 
dr nr nil .Milh, I tit. 


llliSKV S. Sti-hi;is 
N nw Vi Ilk 

Virr I'rrsidral. I'hr First Xaliaaal 
Itaalt ,,/thrCitis ii/.Wir York 


llAkiil.li W. SwiiAi r 

<'liii-iK" 

I'rrsidral. Miaataf,Jis.ll„nry:rrll 


llAKKV A. Htl.l 
John Ckhsiiv 


J.\MI.S I-. Illil.l. . 
I'kanki.in M. Ckumiy 
I’ llNAM l>. Mf.MlU.AS 


I'kank J. Muki.i-.v 
Wai.tkk K. IIaaki 


I.ksi.ik N. I’kkkis 


J.miks I'. Hki.i. 

Chairman „/ Ihm.l 


IIakrv A. Hm.is 

I’rrsi.lrnl 

VICE PRESIDENTS 


I.KSI.IK N. I'KKKIN 
lixrratirr I Vic I'rrsidral 


I-'kanki.in M. Ckhsiiv 
I’ lTNAM U. MfMlI.I.AN 
Wai.tkk K. Harry 
Kiiwaiiii (J. Hovhk 


llAKKV (’. I.AI'TKNSAC'K 
Jamks I-:. Skiii.mdkk 
Aktiii’k I). IIyiik 
(!. (Yi.i.ks Tih was 


Jaiiks S. IIakiikti' 
Aktiii-k M. I Iaktivki.i. 
Sami-ki. C. C.AI.K 
CiKkai.ii S. Kknnkhy 


Wai.ikk II. M11.1.S 
Skaki.k MiHVAT 
Jamks J. Ski.v.mik 


SviiNKV AsilKK.Sits, Virr I'rrsidral and Srrrrlary 


Karl H. lll'MI'lIKKY. I'nv l‘rrsi.ltal anil Trtasurfr 


CiliKIHiN ('. llAl.I.IInllN. Corn fir,dlrr 


t'iiy Hank l-'jinni'i-s 


Company, NYiv York 


Olliiv of tin* ('omiumy. .Miiinf;i|iolis 


REGISTRARS 

Til' 1 l'irsi N'iiliiinal Hunk of lln* Ciiy of Nw York Niirlliwvsicrn National Hank "of Miiinrti|H>lis 



FRANKLIN M. CROSBY 

Director and Vice Preckte.il 



JOHN CROSBY 
Director 



Director end executive Vice Free. Director 



ARTHUR D. HYDE 6. CULLEN THOMAS 

Vice President Vice President 



WALTER H. MILLS SEARLE MOWAT 

Vice President Vice President 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 








HAROLD W. SWZATT EDWARD O. BOYER HARRY C. LAUTENSACK JAMES E. SKIDMORE 



JAMES J. SELVAGE SYDNEY ANDERSON KARL E. HUMPHREY GORDON C. BALLHORN 

Vice President Vice President and Secretary Vice President and Treasurer Comptroller 


with permission of the copyright owner. Further reproduction prohibited without permission. 



















BETTY CROCKER, embodiment of the Home Service 
Department of General Mills, this year marked her twenty-fifth year of service to the home¬ 
makers of America. Through the years, friendly dignified Betty has captured the hearts of 
millions of women with her recipes, menus, nutrition aids, and household hints. Recently 
they overwhelmingly voted her America’s leading home service personality. 
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HIGHLIGHTS OF THE YEAR 1945-1946 



To Our Stockholders 
and Employees: 

During its eighteenth year. General Mills, Inc. 
attained a new high in the value of services ren¬ 
dered. Physical volume of flourand package foods de¬ 
livered reached new peaks, while formula feeds and 
Farm Service stores operations were at about the 
same level as during the previous year. Despite 
shortages of facilities, materials, supplies, and ingre¬ 
dients, new records for volume were established dur¬ 
ing the first half of the year, but scarcity of raw ma¬ 
terials, particularly wheat, and acute government 
limitations on inventories and production, caused 
a general slowing up which became severe before 

FRONT COVER— The Old Lee Mill at Stratford, Virginia, 
originally built in 1740, was restored as a national shrine 
' six years ago through the cooperation of General Mills 
and the Robert E. Lee Memorial Foundation. Now in 
steady operation on the exact site, the historic mill grinds 
wheat and corn with wooden machinery just as it did in 
pre-revolutionary days. In marked contrast is the picture 
on our back cover, reflecting the modern miller's emphasis 
on research and the future. 



HARRY A. BUlllS 


the end of the fiscal period. Volume of products of 
the Mechanical Division, which was high before 
V-J Day, decreased substantially as a result of the 
necessity of converting to peace-time operations. 

Earnings and Dividends 

Net profits for the year ended May 31, 1946, as 
reported in detail on page 21, were $7,146,107 com¬ 
pared with $6,474,493 during the prior fiscal year. 
Earnings per share of common stock were $2.91, an 
increase of 22sf over those reported during the pre¬ 
vious year, after adjustment for the 3-for-l split of 
common. Dividends were continued at required 
rates on the 5% preferred stock and the new yVflo 
convertible preferred stock. On common stock after 
the 3-for-l split, dividends were paid at the annual 
rate of $1.50 per share. Total dividends during the 
year amounted to $4,253,717, an increase of $486,- 
136 over those of the prior year. 

Earnings before taxes were slightly lower than 
during the previous year. However, Federal taxes 
decreased by a larger amount as a result of the elim- 
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FINANCIAL REVIEW IN BRII 



1946 

1945 

Income from Products Delivered and Services Rendered * 

$298,791,766 

$280,950,280 

Expended for Goods and Services Purchased from Others and Set Aside 
to Provide for Depreciation and Reserves 

249,475,201 

232,865,165 

Balance Remaining for Employees, Government and Stockholders 

49,316,565 

48,085,115 

For Employees (Wages and Retirement Benefits) 

31,867,115 

30,352,442 

For Government (Taxes) 

10,303,343 

11,258,180 

Balance Remaining for Stockholders (Earnings) 

7,146,107 

6,474,493 

Dividends to Stockholders 

4,253,717 

3,767,581 

Balance Retained in the Business for Expansion, New Facilities and 

Other Future Needs 

$ 2,892,390 

$ 2,706,912 

Common Shares Outstanding 

1,995,168 

1,995,1621 

Earnings per Common Share 

$2.91 

$2.69 

Dividends per Common Share 

1.46 

1.33 

Retained in Business per Common Share 

1.45 

1.36 

Direct Faxes per Common Share 

5.16 

5.64 

Net Return on Sales 

2.4% 

2-3% 

Net Return on Capital and Surplus 

10.4% 

10.9% 

Federal Taxes to Gross Earnings 

53.2% 

58.1% 

Current Assets 

$ 79,884,389 

$ 67,906,917 

Current Liabilities 

19,852,581 

20,571,641 

Working Capital 

60,031,808 

47,335,276 

Plant and Equipment—Less Depreciation 

25,672,388 

24,998,769 

Funded Debt 

9,700,000 

9,800,000 

Surplus 

25,862,133 

23,071,106 

Capita! Stock 

48,839,260 

38,839,260 


‘Variations in the dollar amounts of net sales may be a reflection of market price levels, which have fluctuated widely from time to time, 
and therefore do not necessarily indicate corresponding variations in the physical volume of sales. 

“Exclusive of amounts for employee benefits, representing partial prepayments to the Employees’ Retirement System for prior set vice 
charged to Earned Surplus prior to 1945, to wit, 1944-5515,000; 1943-5560,000; 1942—5500,000; 1941-5480,000; 1939—53,300,000. 
fAdjusted for three-for-onc split in Common Stock. 
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>r the fiscal years ended May 31 


1944 

1943 

1942 

$281,286,512 

$217,536,414 

$163,463,697 

233,787,678 

176,704,955 

135,284,218 

47,498,834 

40,831,459 

28,179,479 

28,393,900*"' 

23,932,386** 

18,058,145** 

13,548,022 

11,533,128 

4,986,223 

5,556,912 

5,365,945 

5,135,111 

3,767,581 

3,767,581 

3,767,581 

$ 1,789,331** 

$ 1,598,364** 

$ 1,367,530** 


1 1,995,1621 1,995,162 f 1,995,162} 

S2.23 $2.13 $2.02 

1.33 1.33 . 1.33 

.90 .80 .69 

6.79 5.78 2.50 


2.0% 2.5% 3.1% 

9.6% 9.4% 9.2% 

66.3% 63.9% 39.1% 

$ 66,964,026 $ 62,342,502 $ 50,395,098 

21,296,643 27,617,638 17,838,262 

45,667,383 34,724,864 ’ 32,556,836 

■ 24,131,625. 23,916,198 24,611,493 

i 9,900,000 , - _ 

20,364,194 19,089,863 18,051,498 

38,839,260 38,839,260 38,839,260 


Average 

5 War Years 

1942-1946 § 

Average 

5 Prewar Years i.: 

1937-1941 § F 

$248,405,734 

$137,488,977 i : ;; 

205,623,443 

115,581,199 | 

42,782,291 

21,907,778 y 

26,520,798** 

14,073,936** | 

10,325,779 

2,682,592 wj 

5,935,714 

5,151,250 £ 

3,864,808 

3,619,043 0 

$ 2,070,906** 

$ 1,532,207** 

l,995,163t 

1,995,162} | 

$2.40 

$1.94 jy 

1.36 

1.17 S 

1.04 

.77 $ 

5.18 

1.34 | 

2.4% 

3.7% H 

9.9% 

9.8% F: 

57.9% 

19.3% 

$ 65,498,586 

$ 37,052,222 y 

23,435,353 

5,666,356 £ 

44,063,233 

31,385,866 5 

24,666,095 

23,111,050 

9,800,000} 

- 

21,287,759 

14,656,095 

40,839,260 

38,934,300 


(Three year average. 

^Inasmuch as General Mills, Inc. has been operating in a war economy during the last five fiscal years and since a war economy brings 
many changes in the operation of any business, part of which are of a temporary nature, it seems appropriate to make certain comparisons 
of averages for the war years witli those of the immediate prewar period. 
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illation of excess profits taxes as of January 1, 19-16; 
five-twelfths of the year's taxable income thus be¬ 
came subject to normal taxes anti surtaxes instead 
of to excess profits taxes. 

Reserves 

During the year ended May 31, 19-16, inventory 
valuation reserves provided by formula to apply 
against possible inventory losses on commodities 
which ordinarily cannot be hedged increased $669,- 
772. This increase is largely the result of rising prices. 
Inventory valuation reserves now total $3,603,-169. 
The reserve for war contingencies was decreased 
$283,267, leaving this reserve balance at $717,607. 
This reserve is intended to cover costs which, while 
applicable to war years, have not yet been wholly 
incurred, including possible renegotiation refunds, 
reconversion costs of the Mechanical Division, and 
maintenance deferred during war years. Other re¬ 
serves remained essentially unchanged during the 
year. 

Unfilled Orders euid Inventories 

Because of Federal regulations and wheat scarcity 
the company was forced to liquidate a large part of 
its flour unfilled orders and its inventories of wheat 
and flour previous to May 31, 1946, with the result 
that the carry-over of unfilled orders and inventories 
reached new year-end lows. Under existing condi¬ 
tions it was considered too hazardous to sell flour 
without wheat stocks on hand. Wheat stocks which 
were available, as well as flour stocks, were used to 
satisfy the orders of customers who had previously 
contracted to buy. The reduction in unfilled orders 


served, of course, to avoid any loss on such orders 
which otherwise might have resulted from the ter¬ 
mination of the subsidy on June 30, 1946, when 
OPA and subsidy authorization expired. 

Reconversion of Mechanical Plant 

V-J Day, of course, through cancellation of gov¬ 
ernment contracts brought a temporary reduction 
in the operation of the company’s Mechanical Divi¬ 
sion, where precision fire control instruments were 
designed and manufactured for the armed forces. 
However, new machinery manufacturing contracts 
are rapidly restoring normal activity. The General 
Mills Tru-Heat Iron, first in a new line of home 
appliances, is now in production. 

In addition, the Division is continuing to develop 
and manufacture special processing and packaging 
equipment for General Mills’ own plants and re¬ 
search facilities. 

With the exception of one production contract 
which promises to carry through to completion, all 
the war contracts of the Mechanical Division have 
been terminated and all termination claims have 
been filed and accepted on a satisfactory basis. 

Physical Facilities 

During March, 1946, the Board of Directors 
adopted a broad program for the improvement of 
present physical facilities and the construction of 
new facilities prior to May 31, 1950, involving ap¬ 
proximately twenty-two million dollars. This action 
was predicated upon extensive surveys of the com¬ 
pany’s operations and facilities and desirable future 
expansion. 
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Stock Issues 

In August, 1945, the common stock of the com¬ 
pany was split, three shares being issued for each 
one outstanding, and 10,042 shares of treasury stock 
were canceled. Including six shares later issued as 
a conversion from preferred stock, the out¬ 
standing common stock was accordingly increased 
to 1,995,168 shares. 


In September, 1945, the company issued 100,000 
shares of a new series of preferred stock, entitled 
"3iMs‘& Cumulative Convertible Preferred Stock.” 
The rights to subscribe to this stock at $100.16 per 
share were issued to common stockholders Septem¬ 
ber 7 , 1945, expiring September 19, 1945. The com¬ 
mon stockholders or warrant holders subscribed for 
93,091 shares, and an additional 6,909 shares were 


Trends in Employment Costs, Taxes and Profits 


FOR EMPLOYEES I TO GOVERNMENT ' I PROFITS 
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sold to the underwriters. The company received in 
proceeds $10,000,000 par value plus accrued divi¬ 
dends less underwriting commissions and other ex¬ 
penses of issuance. 

Ownership 

As of the close of the fiscal year, rhere were ap¬ 
proximately 12.300 holders of General Mills stock 
of all classes. This total includes 2,000 holders of 
the 3 :, .s'A'i cumulative convertible preferred stock is¬ 
sued during the year. 

Employees 

Greater benefits and increased security for em¬ 
ployees and their dependents have resulted from 
amendments to the Retirement System made during 


the year. These changes provide a larger pension in 
most cases, a more equitable basis of determining 
death benefits, and, at the company’s option, retire¬ 
ment at age fifty-five for members having twenty- 
five years or more of creditable service. During the 
year, members contributed SX20.900 to the system; 
company contributions were SI,797.834, of which 
S694.000 represented a partial prepayment of the 
remaining actuarial requirement for service prior to 
the establishment of the Retirement System. 

The company has approximately 10,61)0 regular 
employees, about the same as a year ago. Of the 
2,892 General Mills employees who entered the 
Armed Forces fifty-two gave their lives in the service 
of our country. More than 70 per cent of the re- 


MODERN FLOUR MILL AND GRAIN ELEVATOR TO BE CONSTRUCTED IN LOS ANGELES 
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mainder have been discharged from the service, and 
of these, 78 per cent have returned to General Mills. 
Eighty-four per cent of those re-employed have re¬ 
mained with the company. 

Changes in Board of Directors 

We are happy to announce the election to mem¬ 
bership on the Board of Directors on May 27,1946, 
of Henry S. Kingman, president of the Farmers and 
Mechanics Savings Bank of Minneapolis. 

We are also pleased to announce the election on 
May 27, 1946, of Leslie N. Perrin, executive vice 
president of the company since 1942, to member¬ 
ship on the executive committee of the Board of 
Directors. 


Research and New Products 

The company has continued its vigorous policy 
of support for research. Experience has strengthened 
our conviction that a strong research program is 
vital to the growth and sustained success of our 
organization, and through a well-trained staff of sci¬ 
entists and technicians, recruited from the nation's 
leading universities and scientific institutions, we 
are meeting the competitive challenge of this mod¬ 
ern age. 

With the objective of increasing the profit and 
service potentials of the company. General Mills 
research is directed toward improvement of present 
products, development of new products, diversifi¬ 
cation of operations, and expansion of facilities. 


NEW PACKAGE FOODS PLANT TO BE BUILT AT LODI. CALIFORNIA 
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This program includes a number of new grocery 
products which are being prepared for the American 
market, as well as several industrial products. Land 
has been purchased at Kankakee, Illinois, for a new 
organic chemical plant to produce fatty acids and 
fatty acid derivatives. Development of polyamide 
resin from soybean oil also is progressing, with a 
planr for the manufacture of this product nearing 
completion in Minneapolis. 

Profit-Sharing 

In view of the improvement in earnings during 
the year, the Board of Directors, under authority 
granted by the stockholders, made effective a profit- 
sharing plan under which a total of S525.172 was 


appropriated out of earnings for distribution to oil.- 
cers and employees who were deemed to have per¬ 
formed meritorious services contributing to the 
success of the company's operations during the year. 

The amount distributed was considered to be in 
keeping with the year's results and accomplish¬ 
ments, but was substantially less than the amount 
permitted under the authority granted by the stock¬ 
holders. The amount paid, after giving effect to the 
resultant tax saving, caused a reduction of 2.3‘A'i in 
the year's earnings. 

Advertising and Public Relations 

Notwithstanding the fact that demands for the 
products of the company exceeded ability to pro- 
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ce tliem, the policy of vigorous product and in- 
tutional advertising was continued. Advertising 
penditures were only slightly higher than during 
e preceding year, despite the larger number of 
nducts covered and substantial advances in ad- 
rtising costs. 

An ever-increasing proportion of our total adver- 
mg is being devoted to rendering helpful services 
the users of General Mills products—household. 
Justrial. and agricultural. In institutional advcr- 
ing, a special effoit is being made to inform the 
biic accurately of profit margins in relation to 
■vices rendered, as well as other basic economic 


Informal Stockholders Meetings 

It is contemplated that the informal regional 
stockholders meetings, which were discontinued 
during the war, will be resumed next fall. Stock¬ 


holders will receive further word of the meetings 
from the Chairman of the Board 

Famine Relief 

General Mills began to participate in relief feed¬ 
ing of Europe and Asia immediately upon the ces¬ 
sation of hostilities, with prompt shipments of 
much-needed flour to Norway, Holland, the Philip¬ 
pines, and other liberated countries. In addition, 
substantial quantities of oat products were pio\ ideal 


LARRO RESEARCH FARM iie.tr Detroit, where d.iv-hv-il.iv .tuivin r 




hi- 
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Government Regulations 

During the war the company was fortunate in its 
comparative freedom from regulations and the gen¬ 
eral workability of such regulations as were im¬ 
posed. These included only such regulations as were 
applicable to inventories of scarce materials and 
price ceilings. 

Belated recognition by the government of famine 
conditions throughout the world and the need of 
contributing maximum relief to destitute nations 
resulted in the issuance of War Food Order 144, 
effective March L, 1946, requiring that all flour man¬ 
ufactured consist of no less than 80% of the wheat 
used, controlling the purchase and movement of 
grain and limiting inventories of wheat, flour, and 
cereals in the hands of millers, manufacturers, and 
distributors. These regulations, together with limit¬ 
ed supplies of wheat, resulted in reduced operations 
during the months of March, April, and May, 1946. 
The KO'A'> extraction order has forced temporary re¬ 
moval from the market of certain leading flour 
brands, including Gold Medal " Kitchen-tested " 
Flour, Softasilk Cake Flour, and Bisquick. 

The Future 

This is a critical period. Nevertheless, because of 
its loyal and adaptable organization, your company 
has been able to fulfill its obligations to the public, 
and is confident of continuing to do so. 

In order to minimize the risk from price fluctua¬ 
tion, it has been the policy to hedge unfilled flour 
sales and grain and flour inventories. Governmental 
regulations, however, have made future trading in¬ 
secure or forced its discontinuance on the various 
grain exchanges, through which such hedging op¬ 



tion c.irton on tilt tmrkct that includes all three of the principal cereal grains, 
wheat. Corn, and oats The Tray contains four pickages of Whcaties. two 
Ki\\ and four Cheerios 



EXCLUSIVE. Now in production is the distinctive General Mills' Tru-He.tr 
Iron, a shining, streamlined -addition to the appliance field, sponsored by 
Betty Crocker. The iron offers exclusive features including a new method 
of heat control, safety side rest, and the four-way l : ull-Vuc sole plate 



TESTING AND RE-TESTING. This precaution taken at the Mechanical Plant j 
insures perfection in each Tru-He.it Iron. In the near future, Tru-Heat Irons 
will reach distributors and dealers from coast to coast through the Home 
Appliance Department's 17 district sales offices i 


II 
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GOOD CUSTOMER of the American farmer is General Mills, buying over 10% of his wheat crop annu¬ 
ally hast year the company bought approximately 5220,000,000 worth of raw materials from the farmer 
and other producers. Scene above was taken on the company's Larro Research Farm near Detroit. 


erations arc conducted. Until such time as future 
trading is again established on a normal basis, it 
may be necessary to assume a larger than normal 
hazard in connection with price changes. 

Your company will strive to maintain flexibility 
of policy and operation, to strengthen its personnel, 
to improve and expand its facilities and products. 


and to perform an economic service. Temporary dif¬ 
ficulties will not be allowed to stand in the way of 
long-range progressive plans. New plants will be 
built. New products are on the way. With them will 
come richer opportunity for our men and women 
and increased service to the public. 

July 26, 1946 



Chairman of the Board 
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NOTICE TO THE STOCKHOLDERS 


The Annual meeting of the stockholders of General Mills, 
Inc. will be held on August 20, 1946. Proxies are requested. 
The notice and Proxy Statement are being mailed to reach 
stockholders on or about July 29, 1946. 



"Don't waste wheat," asks Uncle Sam. 

" Can’t waste Wheaties," say Wheaties tans. 


The cartoon, at left, is one of a series of 
Wheaties advertisements stressing the ur¬ 
gent need for food conservation. Company 
radio programs have carried hundreds of 
special famine emergency announcements, 
with Betty Crocker broadcasts presenting 
practical helps for housewives in the use 
of food to eliminate waste. 
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[ILLS PRODUCED: 




WARTIME AWARDS —The company received several awards for its war production rec¬ 
ord. The Mechanical Division Plant in Minneapolis was awarded the Army-Navy “E” with three 
renewal stars. Six plants earned the right to fly the achievement “A” flag of the War Food Ad¬ 
ministration in recognition of outstanding performance in food processing. These were the 
Purity Oats Plant, Keokuk, Iowa; the Chicago Cereal Mill; the Kansas City Mill; the Buffalo 
Mill and Cereal Plant; the Minneapolis Mill; and the Special Commodities Plant, Keokuk, Iowa. 


The Quartermaster Corps of the Army Service Forces cited General Mills for “meritorious serv¬ 
ice” in helping to make our armed forces “the best fed and best dressed in the world.” 
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PRODUCTS 

These are the principal standard products of General Mills. Due to current government regu¬ 
lations, certain of these brands have had to be temporarily withdrawn from the market and 
replaced by others which can be manufactured under the provisions of the regulations. 



FAMILY FLOURS 

Topped by America’s largest selling 
brand, Gold Medal " Kiti/seu-teited" 
F.nriihed Vim, General Mills family 
(lours make home-baking easier 
for millions of women. Among the 
many other well-known brands: 
Speny Drifted Snow, Pttrasnow, Red 
Blind, Red Shir, Rex. All family 
flours are enriched. 



BREAKFAST CEREALS 


include the whole wheat favorite, 
Wheaties —"Breakfast of Champions"; 
Kix, popped nuggets of corn; 

Cheaios, an oat cereal in crisp dough¬ 
nut rings; and two hot cereals, 

Spei ry Wheal Henris and Purity Oats. 
Wheaties, Kix and Cheerias also come 
in the Betty Ciorker Better Breakfast 
Tray, ten one-ounce packets of the 
General Mills favorites. 



OTHER PACKAGE FOODS 

most of them designed by Betty 
Crocker to be of maximum help to 
homemakers, are Softasilk Cake 
P/ortr, Bhquitk —a blend of six baking 
ingredients, Betty Qocker Vegetable 
Noodle and Pea Soup Ingredients, 

Sperry Pancake amt Waffle Flour, and 
Sperry Corn Meal. 



BAKERS' FLOURS 


General Mills flours serve the needs 
of the nation's 20,000 bakers. They 
include a wide selection for white 
bread and rolls, whole wheat and 
rye flours, special cake and pastry 
flours, cracker flours, and durum 
products for macaroni manufacturers. 



SOY PRODUCTS 


such as soybean oil and meal, 
are produced m the company's soy¬ 
bean processing plant at Belmond, 
Iowa. The soybean and its deriva¬ 
tives have many uses in the fields of 
industry, agriculture, chemistry 
and medicine. 



VITAMIN PRODUCTS 

General Mills vitamin D fortifies 
fluid milk, as well as other food and 
drug products. Other vitamin prod¬ 
ucts include Embo— purified wheat 
germ, wheat germ oils for human 
and animal consumption, and 
enrichment concentrates for flour 
and cereals. 



OTHER SPECIAL COMMODITIES 

Industrial proteins and starches, 
derived from wheat, have many in¬ 
dustrial uses. Monosodium gluta¬ 
mate, known as M.S.G. (a flavoring 
agent), glutamic acid compounds, 
and amino acids are also processed 
from wheat gluten. 



ANIMAL FEEDS 

General Mills animal feeds are 
constantly improved through con¬ 
trolled rests on the company's 
Research Farm. Larro ''Farm-tested'' 
Feeds are sold nationally, and are 
also handled in the 69 Farm Service 
stores along with flour, grain and 
seeds, farm and dairy equipment, 
and a varied line of farm supplies. 



HOME APPLIANCES 

Ready to roll to market on a 
district-by-district basis is the 
General Mills Tru-Heat Iron with its 
exclusive features and streamlined 
beauty. Other appliances, including 
the PressureQe/V^sgucepan, will 
follow. Sponsoring the appliances is 
Betty Crocker, who will offer 
unique appliance services to 
American homemakers. 



INDUSTRIAL MACHINERY 

manufactured at the Mechanical 
Plant, includes equipment for the 
graphic arts trade.. . high precision 
ordnance and aircraft assemblies 
for military and civilian use ... and 
special packaging and processing 
machinery. 


20 

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 



General Mills, Inc. and Subsidiaries 

STATEMENT OF CONSOLIDATED INCOME 

For the Years Ended May 31, 1946 and May 31, 1945 


Year Ended May 31 
1946 1945 

Income from sale of goods and services: 

Net sales. $298,674,812 280,839,270 

Interest received and other miscellaneous income. 116,954 111,010 

298,791,766 280,950,280 

Costs: 

Cost of goods sold and operating charges exclusive of amounts shown below. . 244,740,538 231,080,219 

Reserves for inventory valuation—increase or (decrease). 669,772 (246,651) 

Reserve for war contingencies—(decrease) or increase (note 4, page 24). (281,224) 205,000 

Interest. 306,870 311,011 

Depreciation of plant. 1,580,963 1,527,369 

Selling, general and administrative expense. 34,185,160 31,076,078 

Employees’Retirement System. 1,797,834 1,551,716 

Profit sharing distribution. 525,172 — 

Provision for Federal and Dominion taxes on income (note 1, page 24). 8,120,574 8,971,045 

Total Costs. 291,645,659 274,475,787 

Net Income. $ 7,146,107 6,474,493 


STATEMENT OF CONSOLIDATED SURPLUS 

For the Year Ended May 31, 1946 

Earned surplus: 

Amount as of May 31, 1945. $ 15,047,940 

Net income for year ended May 31, 1946. 7,146,107 

22,194,047 

Deductions: 

Dividends: 

On 5% preferred stock. $1,107,365 

On Ws% preferred stock. 236,738 

1,344,103 

On common stock. 2,909,614 

4,253,717 

Underwriting and professional fees in connection with issuance of 3V«% 

cumulative convertible preferred stock. 101,363 4,355,080 

Amount as of May 31, 1946. 17,838,967 

Capital surplus: 

Amount as of May 31, 1945 and 1946. 8,023,166 

Total Surplus as of May 31, 1946 (note 3, page 24). $ 25,862,133 

See accompanying notes to financial statements—page 24. 
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General Mills 


CONSOLIDATE 


ASSETS 


Current Assets: 

Cash.'... $14,735,940 

United States Government obligations, at lower of cost or market. 30,001,986 

Grafts and acceptances.. . 2,447,329 

Notes and accounts receivable (less reserve $1,126,168).. 9,242,016 

War contract termination claims..'.i.. 1,287,519 

Advances on grain purchases, etc... 1,357,995 

Inventories: 

Grain for milling purposes, flour and millfeeds, at market, after appropriate 
adjustment in respect of oj:cn cash trades, unfilled flour and feed orders, 


subsidies, etc. $12,622,118 

Formula feeds, ingredients, package foods, etc., at the lower of cost or 
market.. 7,647,222 

Containers, supplies, transit tonnage, etc., at cost.. 4,145,733 

24,415,073 

Less valuation reserves. 3,603,469 20,811,604 

Total Current Assets. 79,884,389 

Prepaid expenses and deferred charges (including automotive equipment, 

net $685,997). 2,109,159 

Investments in other companies (principally Distillation Products, Inc.) and miscellaneous assets 
(including securities deposited for State and clearing association requirements $193,726, and 
amounts due from employees $56,500). 1,325,127 

Land, buildings, and equipment: 

Land. 1,944,008 

Buildings and equipment, less depreciation $25,130,471 . 23,728,380 25,672,388 

Goodwill, trade-marks, trade names, and water power rights. ....... 1 

$ 108,991,064 
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GLANCE SHEET 

1946 


LIABILITIES 

Current Liabilities: ' 

Notes payable..... 55 None 

Accounts payable and accrued expenses (other than taxes). .... 6,985,962 

Accrued taxes. ...... 11,974,248. 

Savings accounts of officers and employees.. 431,157 

Dividends on preferred stocks....... . 361,214 

Debenture sinking fund current instalment.. 100,000 

Total Current Liabilities.. 19,852,581 

Funded Debt: 

Ten year 2 l /&% sinking fund debentures, due January 1, 1954... $ 9,800,000 

Less sinking fund instalment due January 1, 1947.... 100,000 9,700,000 

Reserves: 

For general contingencies. . .... 2,287,637 

For war contingencies....... 717,607 

For self-insurance. 1,112,510 

For other purposes. 619,336 4,737,090 


Capital Stock and Surplus: 

Preferred stock: 

Authorized—500,000 shares, par value 55100 each 
Issued and outstanding: 

3%% Cumulative convertible—99,997 shares. 9,999,700 

5% Cumulative—221,473 shares. 22,147,300 

Common stock: 

Authorized 3,000,000 shares of no par value 

(Reserved for issuance under conversion rights of preferred stock—199,994 
shares) 

Issued and outstanding—1,995,168 shares at stated value. 16,692,260 

Total Capital Stock (note 2, page 24).:... 48,839,260 

Surplus (note 3, page 24): 

Capital... $ 8,023,166 

Earned.. . 17,838,967 25,862,133 74,701,393 

$ 108,991,064 

Sec accompanying notes to financial statements—page 24 

G. C. Ballhorn, Comptroller 
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NOTES TO FINANCIAL STATEMENTS 


NOTE 1 

Provision for Taxes on Income: 

Provision for Federal and Dominion of Canada taxes on income for the year ended May 31, 1946, lias been made 


as follows: 

Federal excess profits tax.. $ 3,613,408 

Federal normal, surtax and declared value excess profits tax. 4,465,251 

Dominion income and excess profits tax', less postwar refund (84,859). 41,915 

Total... $ 8,120,574 


Certain reserves provided by the company and its subsidiaries are not deductible for the purpose of computing 
taxable income, actual Josses or expenditures being allowable in the years incurred. On the other hand, because of 
prepayments to the Employees’ Retirement System for prior service the related deductions for tax purposes exceed 
the amounts charged to income. As a result of these and other variations, the taxable income for the year ended 
May 31, 1946, was computed to be more than the corporate income before taxes, whereas for the preceding year the 
taxable income was computed to be less than the corporate income before such taxes. 

NOTE 2 

Capital Stock: 

The 3^% cumulative convertible preferred shares are convertible at the option of the respective holders into 
shares of common stock at a conversion price of $50 per share of common stock (for conversion purposes the con¬ 
vertible preferred stock is taken at a value of $100). 

The outstanding preferred stock is entitled upon redemption at the option of the company or voluntary liquidation 
to the following amounts per share, plus in each instance the accrued and unpaid dividends thereon: 3%% cumula¬ 
tive convertible preferred stock $104 to and including December 1, 1950 and thereafter $103; 5% cumulative 
preferred stock upon redemption to and including December 31, 1949, $125 decreasing $1 per year thereafter to 
$115 and upon voluntary liquidation $115. 

NOTE 3 

Restriction op Surplus: 

In accordance with the provisions of the certificate of incorporation, so long as any of the preferred stock is out¬ 
standing, cash dividends on the common stock may be paid, provided that consolidated net current assets arc not 
reduced thereby to less than 60% of the par value of the outstanding preferred stock; at May 31,1946, the consolidated 
net current assets exceeded the stipulated amount by $40,743,608. 

NOTE 4 

Accounting forJWar Costs: 

No segregation was made of additional losses and expenses incurred during the year ended May 31, 1946 as a 
result of war activities and postwar adjustments in respect of which provision had been made in prior years in the 
reserve for war contingencies. As a result, these items have been charged against income as a part of the regular 
costs, but it is considered that the aggregate amount of such charges for war costs is less than the excess reserve for 
war contingencies restored to income in the amount of $281,224. No significant amounts were charged against the 
reserve for war contingencies during the year. 

NOTE 5 

Contingent Liabilities: 

Customers’ drafts discounted, etc., $283,385. 

Liability arising out of pending litigation, in the opinion of the officers and counsel of the company, does not 
exceed $75,000. 

Proceedings under the Renegotiation Act have been completed to May 31, 1945 in respect of which no refunds 
were payable. In the opinion of the management ample provision is included in the reserve for war contingencies 
for any renegotiation refunds (less related reduction in taxes) that may be found to be payable for the period from 
May 31, 1945 to expiration of the Renegotiation Act on December 31, 1945. 
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NORTHWESTERN BANK BUILDING 
MINNEAPOLIS 2, MINN. 

July 22, 1946 

To the Stockholders and the Board of Directors of 

General Mills, Inc.: 

We have examined the consolidated balance sheet of 
General Mills, Inc. and its subsidiaries as of May 31, 1946 and 
the statements of consolidated income and surplus for the year 
then ended, have reviewed the system of internal control and 
the accounting procedures of the companies and, without making 
a detailed audit of the transactions, have examined or tested 
accounting records of the companies and other supporting evidence, 
by methods and to the extent we deemed appropriate. Our examina¬ 
tion was made in accordance with generally accepted auditing 
standards applicable in the circumstances and included all 
procedures which we considered necessary. 

The cash and securities were confirmed by count and 
inspection or by certificates obtained from the depositaries 
and custodians.•Tests were made of the validity of receivables 
by communication with the debtors, except that it was not prac¬ 
ticable to so confirm receivables from U. S. Government Depart¬ 
ments and Agencies, as to which we satisfied ourselves by means 
of other auditing procedures. We made test checks of prices and 
computations of all inventories and confirmed by actual inspection 
the quantities of the principal inventories at locations selected 
by us; in addition, we made test checks of the grades of grain 
inspected by obtaining independent confirmation of the grades 
of samples taken by us. 

Expenditures charged to the land, buildings and 
equipment accounts during the year, in our opinion, were 
properly capitalized’as representing additions or improvements. 

The provision for depreciation for the year appears to be 
adequate. 

All ascertained liabilities have been included in 
the accounts. 

In our opinion, the accompanying consolidated balance 
sheet and related statements of consolidated income and surplus, 
with notes thereon, present fairly the position of General Mills, 

Inc., and its subsidiaries at May 31, 1946, and the results of 
their operations for the fiscal year, in conformity with generally 
accepted accounting principles applied on a basis consistent 
with that of the preceding year. 
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SUPPLEMENTARY FINANCIAL INFORMATION 


WORKING CAPITAL 

As of May 31, 1946, consolidated working capital of 
the company was $60,031,808, representing an increase 
of $12,696,532 during the year. Of such increase, $^0,- 
000,000 is accounted for by the issuance of 100,000 
shares of 3%% cumulative convertible preferred stock. 

The present working capital represents a temporarily 
inflated position, since it is probable that the proceeds 
of the 3?'s% convertible preferred stock issue will be 
ultimately invested largely in new' physical facilities to 
lie constructed. Thus, it is to be expected that the work¬ 
ing capital position at nearby succeeding year-ends will 
be decreased. 

The amount of working capital represented by cash 
and Government securities materially exceeded that of 
any prior year. This condition is attributable princi¬ 
pally to (a) sale of preferred stock as mentioned above, 
(b) abnormally low year-end inventory quantities, the 
value thereof being approximately fifteen million dol¬ 
lars Jess than at the previous year-end, and (c) rcduc- 
tion’of receivables due to limitations on production dur¬ 
ing the closing months of the year. 

TAXES 

The total of all taxes charged to income during the 
year was $10,303,343, or $954,837 less than last "year. 
Taxes in 1945-46 were approximately equal to one- 
third of the company's pay roll, or in terms of common 
stock, they approximated $5.16 per share in contrast to 
earnings of $2.91 per share. 

Federal and Dominion income and excess profits taxes 
amounted to $8,120,574, or a reduction of $850,471 
from last year. The reduction was attributable largely 
to the repeal of Federal excess profits taxes as of January 
1, 1946. By reason of the company’s having a fiscal year 
ending May 31, five-twelfths of the year’s income was 
subject to normal and surtaxes in lieu of Federal excess 
profits taxes. 

State and local taxes, together with Federal excise 
taxes, aggregated $1,413,580 for the year. The com¬ 
pany’s share of the pay roll taxes for social security 
purposes was $769,189. 

In addition to the above and not included in the 
total is a substantial sum collected by the company but 
imposed upon others, such as employees’ withholding 
taxes; and taxes collected by others, such as telephone 
and transportation taxes, which were included in the 
cost of services or merchandise purchased by the com¬ 
pany. 

INVENTORY VALUATION 

The company has endeavored to maintain the policy 
of hedging its unfilled flour sales and grain and (lour in¬ 
ventories, whenever practicable, for the purpose of min¬ 
imizing the risk of adverse price fluctuations. Govern¬ 
ment restrictions imposed during the latter part of the 


fiscal year ended May 31, 1946, served to restrict fur¬ 
ther the flexibility of the future markets as an agency 
of price insurance, thereby limiting and finally eliminat¬ 
ing the company’s use of such hedging facilities on that 
portion of its inventory not protected by flour sales. 
No unusual profits or losses resulted from this condition. 
All factors relating to items customarily hedged arc re¬ 
flected in the balance sheet at fair market value, includ¬ 
ing market adjustments for open transactions and for 
subsidies. 

Formula feeds, ingredients, package foods, etc., for 
which there are no hedging facilities, arc valued to the 
extent unsold, at the lower of cost or market. In addi¬ 
tion, valuation reserves are established in order to mini¬ 
mize the undue effect of fluctuating prices on earnings. 
The effect of these reserves is to revalue what are deemed 
to represent normal quantities of these inventories on a 
basis that is believed to reflect normal costs thereof. 

Containers, supplies, etc., are valued at cost. For con¬ 
tainers, a valuation reserve is established which has the 
effect of reducing the value to normal cost. 

The total inventory valuation reserves, including 
those provided for grain, amounted to $3,603,469 on 
May 31, 1946, an increase of $669,772 during the year. 
The increase was due principally to price level increases. 

INVENTORY QUANTITIES 
AND PURCHASE COMMITMENTS 

Inventory quantities and purchase commitments of 
commodities not customarily hedged as of May 31,1946, 
were approximately at the same level as at the prior 
year-end. Gradually increasing costs necessarily in¬ 
creased the possibility of loss from price declines. It is 
the company’s endeavor to maintain quantities at the 
lowest level consistent with sales demands and as related 
to continuity of operations. 

PLANT AND EQUIPMENT 

Expenditures for physical facilities during the year 
amounted to $2,601,703 involving principally expan¬ 
sion of research facilities at Minneapolis, the acquisi¬ 
tion of an oat milling plant at Minneapolis, additional 
warehousing facilities at Kansas City, the expansion of 
package foods manufacturing facilities at Buffalo, New 
York, and the installation of vegetable oil refining equip¬ 
ment at Bclmond, Iowa. 

Depreciation in the amount of $1,580,963 on plant 
and equipment was charged to income for the year. 

The gross values of property sold or retired totaled 
$1,007,541. Included among these properties were 
eighteen country elevator stations and thirty-eight Farm 
Service store locations which had become of marginal 
utility. 

Unexpended appropriations for additions and im¬ 
provements aggregate $7,762,570. 
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COMPARATIVE INCOME DATA 


Fiscal Year 
•Ended 

May 31 

Sales. *■ 

Fedeial and Dominion 
Taxes on Income 

Consolidated 

Net 

Ineomef 

COMMON 

Earnings 

Per Sliaief 

Dividends 

1946. .. . 

. $298,674,812 

$ 8,120,574 

$7,146,107 

$2.91($8.73)J $1.46($4.38)§ 

1945. 

. 280,839,270 

8,971,045 

6,474,493 

8.07 

4.00 

1944 .. 

. 281,197,967 

10,953,440 

5,556,912 

' 6.69 

4.00 

1943. 

. 217,485,502 

9,517,785 

5,365,945 

6.40 

4.00 

1942. 

. 163,412,423 

3,298,000 

5,135,111 

6.06 

4.00 

1941. 

. 126,937,773 

1,640,000 

5,251,732 

6.23 

4.00 

1940. 

. 125,574,138 

1,013,000 

5,639,274 

6.61 

4.00 

1939. 

. 121,943,449 

1,515,000 

6,451,225 

7.69 

3.50 

1938. 

. .. 152,673,157 

618,889 

4,110,631 

4.17 

3.00 

1937. 

.... 159,980,019 

1,381,602 

4,303,389 

4.46 

3.00 

1936. 

. 147,380,241 

764,667 

3,602,193 

3.40 

3.00 

1935.. . .... 

. 143,074,458 

878,529 

4,075,251 

4.12 

3.00 

1934. 

. 118,092,058 

666,792 

3,710,383 

3.56 

3.00 

1933. . 

.... 83,886,335 

720,038 

4,081,654 

4.13 

3.00 

1932. 

. 87,165,627 

651,083 

3,891,200 

3.93 

3.00 

1931. 

. 122,746,136 

546,511 

3,869,665 

3.71 

3.00 

1930. 

.... 163,071,661 

649,364 

4,609,101 

4.83 

3.50 

1929. 

. 123,521,014 

578,083 

4,154,786 

4.58 

2.25 


*Varialions in the amount of dollar sales may be a reflection of market price levels of raw materials and consequently of selling prices. 
These levels have fluctuated widely from time to time. Consequently, dollar sales do not necessarily indicate corresponding variations in 
physical volume of sales. 

■(■Exclusive of surplus adjustments and of portion accruing to minority stockholders prior to 1938. Likewise, excludes amounts represent¬ 
ing partial prepayments to the Employees’ Retirement System for prior service charged to Surplus prior to 1945, to wit, 1944—$515,000; 
1943—8560,000; 1942-8500,000; 1941—8480,000; and 1939-83,300,000. 

(Number of common shares increased three for one in September, 1945. Parenthetical amount rcpiescnts per share equivalent earnings 
comparable with prior years. 

§Common dividends paid at annual rate of 84.00 per share prior to three for one split and at the annual rate of 81.50 per share subse¬ 
quent to split. Parenthetical amount represents per shate equivalent dividend comparable with prior years. 


27 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 















MANUFACTURING 

AND 

GRAIN STORAGE 

FACILITIES 



AsmJ MayM. I'J-tt, 




lA|i|iiii\iin:ilr 

M.-im'iiiiiiii ( ui|i;ii-ili<~( 




i.i h:.vi ii »\ 


l-l urn 

Mil I.IMi 

ll\ll Y 

i:\I‘ai:ity* i:. 

(( AVI. 1 

iiKMI'I A 

1-KliHS 

IIAII.Y 
l-Alll Y*-* 

(Cwl.l 

l-ACKAliK 

l-'l H ms 

IIAII.Y 

capacity** 

(I’uiinds) 

GRAIN 

STl IKAGK 

CAPACITY 

(Bushels) 

Tihai. Cai'\i:iiv. 


I.Vi.21111 

■IK.-NIII 

1.225.(1(111 

•IT.SiS'l.Odii 

liiill'iilo. N. V. 


.r.lHHi 


275.(1(111 

(l.l II11 l.l II III 

Minnc;i|iiilis. Minn.. 


23.1 H in 

(i.-lllll 

I2( l.l H il I 

5. , I75.IIIHI 

K.;ms;is C.ily. Mu. 


12.51 Hi 

S.lilHI 


3.s(i7.(inn 

T.icnm;i. . 


').3( ill 

7.r.iiii 


1.1-43.0(111 

I'.liifiiuo. III.. . . 


S.(i(Hi 


3“ 5.1 H Mi 

2.N 15.1 II III 

Wicliici. K.insus. . . . 


(i.iiOii 



•1.2511.(1(1(1 

Vnllrju. (*:ilif. 


f..c.nn 

s.r.nn 


l.niin.iinii 

Wifliii.-i Kills, lrx.... 


X-ll.ll 



l.75 , ).(MHI 

( )i>(lrn. I'lnli 


■l.l nil 

-.2(Hi 


l.SSfi.llllll 

( Ikhilioiti.i l titv. < .. 


-1.11(111 



S55.IIIIII 

Spiikfinc. W'hsIi. . . 


3.-1CHI 

3.i a hi 


751 l.l Kill 

(iiv;n Kills. Muni. 


2.<iini 



l.5(i(i.(i(ili 

l.unisvillc. K.y. . 


2.5d(i 



3S3.IHKI 

I : .l Krnii. ( )kl:iliinn:i. 


2.31 hi 



Kill l.l II III 

Jiilmsuii C.iiy. Trim. . 


2.2iHi 



2(1(1.(1(111 

Aniiirillu. Tcxiis.... .... 


2.HHI 



.. 

1 lu|)kins\illr. Ky. (l.c-.-isrd). 


2.1 II HI 



25(1.(10(1 

I’liril.-nul. (Jn*. 


I.IHIII 


3(111.11(1(1 

100.11(10 

Knli.s|ii'll. Muni. 


“mi 



•100.(100 

Tuli'ilii. Ohio. 



-11.(•(HI 



Is is Ans>i‘lrs. (l.ilil'.. 



(i.ikiii 


.s5.ooo 

Mnlnili. Minn.. . . 





a.'Khi.iiiki 

Kni«l. ()kl;i. 





2.1(10.1 ICO 

Belli loud, |t>\v«i. 





1.500.00(1 

Keokuk. Io\v:i. 




12(1.11(1(1 

1-10.0110 

(IskiiluiKii, Iowa . . .. 




35.(1111) 


( )lher Points.... 


3(1(1 

'l.-KKi 


-l.(iS3.ooo 

•1-linir (Tiipacily (imluilim- Iln-.-iil Wlii-iil. Durum Wlu-ul. mill Kyi-1— llusis 2-1-1 lour 
*■ *l-'iirii>nl:i l-Vi-il :iiiiI I'iii-kiiiti- l-'iiuils (!;i|i;u-ity— Hsitis Ki-llunr Duv. 

Diiv. 








SEE MAP 



2R 




Reproduced with permission of the copyright owner. 

Further reproduction prohibited without permission. 

























Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 

















Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 













Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 











